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Welcome to Cedar 
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WELCOME TO SCOUTING 
LIONS FAMILIES 
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What is Scouting
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Time with your kids

1

Volunteer Ran
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Age appropriate 
developmentally 
appropriate 
programing 
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Scout 
Programin
g 
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What is a Class A
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New Website!!!!      
Pack3049.com
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Facebook
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Communication via 
Band App
• Join 'Cub Scouts Pack 3049' group on BAND, 

the app designed for groups to stay connected.

• Open this invite link below on your 
smartphone or desktop to join the group. 
https://band.us/n/a8a0b4Jfwc2b5
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https://band.us/n/a8a0b4Jfwc2b5
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p
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Position Name Cell Phone
Committee Chair Michael Bechill (419) 822-7143
Chartered Organization Rep. American Legion 
Co-Cubmaster Nicole Howard (260) 557-2243
Co-Cubmaster Dan Noll (260) 602-5134
Assistant Cubmaster Nick Schall (260) 223-2536
Pack Trainer OPEN
Treasurer Kirt Smith (317) 775-0697
Assistant Treasurer OPEN
Secretary Dan Noll (260) 602-5134
Advancement Coordinator OPEN
Camp/CCLT Lead Coordinator Seth Hughes (812) 841-4422
Camp/CCLT Assistant Coordinator 
Popcorn Kernal Michael Bechill (419) 822-7143
Assistant Popcorn Kernal Tammy Swanson (260) 557-9324
Popcorn Kernal In-Training OPEN
Lion Den Leader OPEN
Lion Den Assistant Leader OPEN
Tiger Den Leader Sara Helton (260) 413-0802
Tiger Den Assistant Leader Andrew Nichols (260) 403-8533
Wolf Den Leader Caitlin Walls (574) 202-2022
Wolf Den Assistant Leader Ryan Lewis (260) 367-1317
Bear Den Leader Kandi Burns (260) 908-2147
Bear Den Assistant Leader Ashley Bechill (419) 551-8796
Webelos Den Leader Seth Hughes (812) 841-4422
Webelos Assistant Leader Aaron Schaffer (260) 255-8816
AOL Den Leader Mary Distelrath (260) 241-7923
AOL Assistant Leader Nick Schall (260) 223-2536
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Popcorn   
          

Kick-Off!



Everything Costs Money

$85 National

$54 Council

$15 Scout Life Magazine 

$222 Cost of Programing Per Scout

Total Baseline Cost = $376 spent per scout 
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Pack 3049 – 2026 Goals

1. Have Every Scout Sell $525

2. Most Important: Have fun with your scout

2026
Annual Budget ~$25,000.00
Number of Scouts 78
Budget Per Scout ~$320
Popcorn Commission 38%
Minimum Sales Per Scout $525
Total Pack Sales Needed $66,000
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2026 AWAC Commissions

 
27% Base Commission

EARN BONUS COMMISSION:
 27% - Base Commission
 1% Bonus – Attending Training
 2% Bonus - Growth YOY (sell more than the previous year)
 Top Seller Bonuses

o 3% - Sell $10k–$19,999
o 4% - Sell $20k–$29,999
o 5% - Sell $30k+



Proven Success
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3049Pack
Year Total Sales

2021 $24,523.99           (1st in Council) 

2022 $49,982.00           (1st in Council) 

2023 $40,000.00           (1st in Council) 

2024 $45,724.00           (1st in Council) 

2025 $64,939.00           (1st in Council) 

2026 (Goal) $66k          (6 Years in a Row?!?) 
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How Does the Pack 3049 Pay for 
Scouting
• Each Scout's year is funded by TWO pieces: the $100 pack registration fee + 

popcorn money

• The popcorn piece: sell $525 or more (about 2 hours of storefronts if you sell 
early)

Or
• Cash Buyout – $300

Or
• Calendar Fundraiser (sales count toward your total)

• Due per Scout by December 1st: $525 in sales — or $300 buyout — or any 
combination
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How to 
get 

popcorn?



THE STARTER PACK

$525
Sell your pack and your Scouting year is 
PAID.

25 containers · 11 flavors, one grab-and-go kit 
per Scout

4% of everything you sell comes back to you 
as an Amazon gift card

$1,600 in sales = FREE summer camp at CCLT

Take your pack to storefront shifts & wagon sales · refills from the garage 
while supplies last

WHAT'S IN THE PACK

6 Caramel Corn
$15 each

3 Butter Microwave
$25 each

3 Cheddar Cheese
$20 each

2 Freedom Pretzels
$30 each

2 Caramel Sea Salt
$25 each

2 Sea Salt Splash
$25 each

2 Trail Mix
$20 each

2 Yellow Popping Corn
$15 each

1 Kettle Corn Micro
$25 each

1 Mountain Munch   NEW✦
$25 each

1 Jalapeno Cheese   NEW✦
$20 each

25 containers   =   $525 retail   ·   all sales & donations go in Square



WE NEED YOUR HELP
Starter Pack Checkout Party – COME PICK-UP YOUR POPCORN

WEDNESDAY

SEPT 2
6:00 – 8:30 PM

Dan Nolls' house

1 BUILD CREW

Assemble 78 starter packs: break down 339 
cases and box each Scout's 25-container kit. 
Many hands = fast work.

2 CHECK-OUT CREW

Hand each family their pack, collect the 
signed check-out sheet, and log who took 
what.

Every pack built that night is $525 of Scouting 
on its way out the door, and 78 packs is the 
whole season launched in one evening.

Can you give us 30 minutes, or the whole evening?  Sign up with Michael tonight.

Families pick up their Scout's starter pack the same night. Build crew at 6:00; check-out runs to 8:30.



SOLD OUT?
Restock every week in front of the church

Selling out is the goal

An empty starter pack means your Scout's year is already paid for. Now the 
gift card and free-camp math starts working.

Weekly resupply

Restock any flavors from the pack supply, every week in front of the church, 
all season long.

While supplies last

The refill pool is first come, first served. Top sellers, don't wait.

Every refill counts

Refills are logged to your Scout, so credit keeps building toward the 4% gift 
card and $1,600 free camp.

Look for the truck.
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WAYS 
TO SELL



LEARN HOW TO SELL
Grabill Country Fair, perfect practice for new families

THU · FRI · SAT

SEPT 10–12
ALL DAY, ALL 3 DAYS

Main drag, in front of Grabill Vet Clinic

1 SHOW UP IN CLASS A

Come any time, any day. No sign-up needed. 
Scouts take turns at the booth, practice the 
pitch on real fair crowds, and learn from each 
other.

2 PARENT + SQUARE 
APP

Bring a parent or guardian logged into the 
Square app, and log each sale as your Scout 
rings it so they get full credit toward their 
$525.

New this year? Start here.  Alternate turns, log your sales, build confidence.

ALL sales and donations, cash or card, must be logged in the Square app  ·  booth runs all day Thu, Fri & Sat  ·  grabillcountryfair.org



2026 PRODUCT 
MIX





SHOP ONLINE!

PRPOPCORNSTORE.C
OM
Every purchase goes to the Scout's 
unit

and Council in their name

FREE SHIPPING
No deliveries to worry about - all 

ships from PRP

ALL SALES COUNT!

All sales qualify for Winner’s Circle! 

Personable email can be sent to 

family & friends with customized 

video message

ONLINE STOREFRONT



2026 ONLINE 
SALE

WWW.PRPOPCORNSTORE
.COM

Shop our product mixes today -  or support the military with our MILITARY 

DONATION

$30.0
0

$30.0
0

$35.0
0

$35.0
0

$40.0
0

$40.0
0

$45.0
0

$45.0
0

$45.0
0

$50.0
0

$55.0
0

$60.0
0

http://www.prpopcornstore.com/
http://www.prpopcornstore.com/
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0
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WHER
E TO 
SELL

Show & Sell
Set up in high traffic area 
Popcorn is ordered in 
advance on consignment 
from Council

Show & Deliver
Combine Show & Sell and Take 
Order Popcorn is taken door to 
door & sold on the spot

Take Order
Traditional way of going door to 
door Popcorn is delivered after 
the sale

Online Store
Customers can support all across the 
country
Each Scout gets credit for sales
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Schedule 
A

Storefront



Sign up for a 
Storefront Popcorn 
Sale Shift:

• Book up to 14 days in advance
• 2 Hour Shift
• Pick Your Location
• Reserve Your Time
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Rewards
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PIE IN THE FACE





PR 
POPCORN 
WINNER'S 
CIRCLEONLINE SALES 
INCLUDED!

$3,000 Winner's Circle
Scout can select their prize

• All popcorn sales count (S&S, TO, 
Online)

• Prize choice for every $3,000 sold
• Kernel enters qualifying Scouts
• PRP fulfills and communicates 

with family
⚬ Use Kernel Tracker to enter sales 

by Scout for validation
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TRAINING
& 

SUPPORT



selling popcorn to earn my way to and support our camp
outings.

SCOUT SCRIPT & 
BEST PRACTICES

SCOUT SCRIPT
“Hello! My name is and I am with pack/troop . I
am

Ihave some great popcorn flavors available for sale. My favorite flavor is , 
and I know you will love our popcorn assortment.  Would you consider 
supporting me?

***Always thank your customer, even if they do not purchase. Be cordial & kind.

SELLING TIPS
• Be in Uniform - always wear your clean uniform.
• Know Your Products - know the names & types of popcorn you are 

selling.
• Be Prepared - practice your sales script and pitch. Have confidence and 

smile!
• Always Thank your Customers - even if they do not purchase.
• Follow Scout Safety Tips - buddy system, road-rules, money 

management and
curfew.



WWW.PRPOPCORN.COM

ONLINE RESOURCES

TRAINING VIDEOS

WATCH & LEARN OUR 12 
VIDEOS TO HELP YOU MAKE 
THIS SEASON A SUCCESS!

PRINTABLE 
RESOURCES

RECEIPTS, LEAVE BEHINDS & 
MORE!

SALES TOOLS

NUTRITION 
INFORMATION, 
PRODUCT WEIGHTS & 
DIMENSIONS AND 
MORE!

PAYMENT INFO

LEARN ABOUT 
SUGGESTED PAYMENT 
OPTIONS!

http://www.prpopc/
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Pack 3049
•Popcorn Kernal – 

Mike Bechill 
(419) 822-7143

•Assistant Popcorn Kernal – 
Tammy Swanson
(260) 557-9324
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SALE 
SPECIFICS



433049Pack

Thank
you!
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